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EXECUTIVE SUMMARY

The Turkish Public and Municipal Renewable Energy Project (PUMREP) aims to support the Government of Turkiye
in expanding the use of renewable energy in the public sector, focusing on central government buildings and
municipalities. By addressing the obstacles discussed above, the project will contribute to expanding the market for
distributed Renewable Energy (RE) in public facilities and will help demonstrate leadership in the public sector to
use sustainable energy solutions to meet the country’s climate mitigation commitments and increase energy
security. PUMREP will support the introduction of RE technologies in municipalities and will be implemented by lller
Bankasi A.$. (ILBANK). RE installations will primarily be used to offset the overall energy consumption from public
facilities (e.g. administrative buildings, water supply and water treatment, public lighting, etc.), thereby reducing
municipalities’ energy bills.

ILBANK has established an Environmental and Social Management System (ESMS) that entered into force on
December 24, 2023. The ESMS aims to systematically identify, assess, manage, monitor and report environmental
and social (E&S) risks and impacts of projects and sub-projects financed by International Financial Institutions
(IFls). This process should be implemented continuously throughout the loan period in line with the requirements
of national legislation, international agreements and conventions ratified by Turkiye, and the E&S standards of the
lending IFIs (World Bank for PUMREP). As a critical element of the ESMS, ILBANK has adopted and published an
E&S Policy that applies to all ILBANK projects and sub-projects financed through IFIs.

Niksar Solar Power Plant 960 kWp/1,137.96 kWe, Projects (sub-project) are planned to be realized by Niksar
Municipality in lot 1 of block 980, Ddnekse Neighborhood, Niksar district, Tokat province. The lands where the SPP
projects will be implemented have a total area of 1.94 ha. 1.34 ha will be used for the sub project. The ownership
of the sub-project site belongs to the Niksar Municipality on 18.01.2017.

The sub-project is classified as Moderate Risk Category in accordance with ILBANK ESMS. One of the tasks within
the scope of the project is to prepare a Stakeholder Engagement Plan (SEP) in accordance with ILBANK ESMS,
WBG ESF and national legislation in force in Turkiye.

Therefore, this Stakeholder Engagement Plan (SEP) has been prepared to identify all stakeholders, inform them
about the sub-project and its potential environmental and social risks and impacts and their interest in the sub-
project, and define the procedures and principles to establish effective communication with stakeholders and
increase participation. This Plan aims to establish long-term relationships based on mutual trust and transparency
between the sub-project and local communities. In addition, it is aimed to reduce the negative impacts that may
arise from the sub-project and increase the positive impacts. With the implementation of this SEP, stakeholders will
be able to access information about the sub-project, its investments, installation works and operational activities in
a timely manner.

This plan includes the legal framework, the process of identifying stakeholders, and the description of the
stakeholder engagement program (including the purpose and timing, the proposed strategy for information sharing,
the proposed strategy for consultation, future engagement activities, the grievance mechanism covering the receipt
and closure of internal and external grievances, the necessary measures to be taken and the management of
grievances). In addition, specific engagement and information activities targeting vulnerable groups/individuals
identified within the scope of the SEP have been defined. Based on the information obtained from the mukhtars
during the consultations, it was determined that there are disadvantaged/vulnerable individuals/groups in sub-
project Area of Influence (Aol) such as households living on the assistance of donors or the state, unemployed
individuals, individuals migrating from the village seasonally to earn a living, households with physically disabled
members, female-headed households and individuals over the age of 70 living alone. Programs have been defined
for the identified disadvantaged/vulnerable groups/individuals to facilitate their participation in the consultations.

The sub-project Aol consists of environmental and social aspects including: the sub-project site, surrounding
residential areas sub-project access roads and Energy Transmission Line (ETL) routes. Environmental and social
impacts caused by the sub-project have been taken into consideration to determine the Aol from the sub-project
area. The satellite image of the nearest settlement and its distances to the sub-project area are given in Figure 2
below. As can be seen from the figure, the nearest settlement to the sub-project area is Ddénekse Neighborhood,
which is 650 m away.

The field studies aimed to obtain information about the current socio-economic structure of the neighborhood, while
also determining the level of knowledge, opinions and concerns about the sub-project. Finally, at the end of this
SEP, a Grievance Monitoring Table was presented that suggested the monitoring activities to be carried out to
evaluate the performance and effectiveness of the sub-project.



1. INTRODUCTION/PROJECT DESCRIPTION

1.1.0bjectives

The primary objective of the sub-project is to support Niksar Municipality in increasing the share of renewable
energy generation by installing a 1,137.96 kWe / 960 kWp solar power plant. The project aims to reduce dependency
on fossil-fuel-based electricity, decrease greenhouse gas emissions, contribute to national renewable energy
targets, and improve the municipality’s long-term energy efficiency.

The sub-project will also reduce operational energy costs for municipal services, strengthen local energy security,
and promote sustainable urban development. Through the construction and operation of the solar power plant, the
project is expected to generate clean electricity and contribute to the resilience of the regional electricity grid.

Additional components—including the temporary accommodation container, security booth, access through the
existing cadastral road, waste temporary storage area, and 3 km Energy Transmission Line (ETL)—support the
implementation and long-term operation of the facility.

1.2.Components

SPP
SPP facilities will be established as solar power plants within the scope of sub-project activities.
Access Road

The existing stabilized road will be used as the sub-project access road within the scope of the sub-project. A new
road will not be constructed.

Accommodation

The accommodation needs of the personnel who will work during the sub-project construction phase are the
responsibility of the contractor company and accommodation will be provided in the Niksar city center. However, a
container that the personnel will use during the day will be positioned within the sub-project site. This area will be
removed upon completion of the construction phase.

Waste Temporary Storage Area

Panels that become idle during the construction and operation phases will be collected in this area and delivered
to the Licensed company.

Security Booth

Securities and security booths will be provided to ensure the security of the facility during construction and
operation.



Figure 1. Sub project Components

1.3.Location

The sub-project activity subject is related to the establishment and operation of "Niksar Municipality Solar Power
Plant 960 kWp/1,137.96 kWe on lot 1 of block 980 within the borders of Dénekse Neighborhood, Niksar District,
Tokat Province. The location coordinates of the parcels in question are given in Hata! Basvuru kaynagi
bulunamadi.. There is no agricultural or animal husbandry activity area or commercial enterprise on the land. It
has not been used as a commercial enterprise by the municipality or 3rd parties before. There is no area around
the SPP land where agricultural and livestock activities are carried out.

Table 1. Location of Sub-project
Province Distirct Neighborhood

Tokat Niksar Donekse 980 1

Figure 2. Location of Sub-project



Within the scope of the sub-project, a 3 km Energy Transmission Line (ETL) will be constructed. The entire ETL
route passes through the cadastral road.

There is currently a cadastral road to access the site. Therefore, there is no need for land acquisition for the road.
1.4.Area of Influence

The sub-projectis located approximately 700 meters from Dénekse Neighborhood. The access road follows a paved
route branching from the E80 highway toward Tokat. Along the main access road, no residential buildings or
vulnerable groups have been identified, confirmed through field visits and consultations with the local mukhtar.

However, the ETL will pass through a cadastral road segment where three residences are located (Figure 3).
Consultations were held with the households in this area, on 07.07.2025, and no objections or concerns were raised
by the residents. Photographs and consultation documentation are provided in Annex-E..

The Area of Influence (Aol) has been defined considering the proximity of these residences to the ETL route, as
well as potential impacts related to noise, dust, and traffic during construction. Given the distance of 700 meters
from the nearest neighborhood and the limited number of residences along the cadastral road, significant adverse
impacts on local communities are not anticipated.

Noise modeling indicates that construction-related noise will decrease to insignificant levels beyond 300 meters,
and dust emissions will be effective within approximately 50 meters of construction activities. These findings comply
with the IFC standards (55 dBA) and national regulations (65 dBA) as per the Environmental Noise Control
Regulation (Official Gazette No. 32029, dated 30.11.2022).

All modeling assumes conservative conditions with all equipment operating simultaneously; real-world impacts are
expected to be lower. Environmental noise and dust emissions will be monitored throughout the construction phase,
and mitigation measures such as noise barriers and regulated working hours will be implemented if complaints
arise.

Dust emission calculations also confirm emissions remain below the regulatory limit of 1.0 kg/hour, in accordance
with the Regulation on Control of Industrial Air Pollution (Official Gazette No. 27277, dated 03.07.2009), negating
the need for additional air quality modeling.

Additionally, the Dénekse Neighborhood has been included in the Aol due to its proximity to the sub-project site
and the project's commitment to prioritize local employment opportunities.

The Aol is visually represented in Figure 3.



Figure 3. Sub-project Area of Influence

Brick and stone
manufacturing
plant (350 m)

y- —

LEGEND

@ subproject site
Subproject ETL

s Subproject Access Road

@) Neighboring facilities
Residences located on
the ETL route

[ Subproject Aol




2. OBJECTIVE/ DESCRIPTION OF SEP

Within the scope of ILBANK ESMS and World Bank ESF, 2018, projects are classified as High Risk, Significant
Risk, Moderate Risk or Low Risk, taking into account the relevant potential risks and impacts such as the type,
location, sensitivity and scale of the project; the nature and magnitude of potential E&S risks and impacts; the
capacity and commitment of the Borrower and other relevant risk areas that may cause undesirable impacts.
Following the screening process based on ILBANK ESMS and World Bank ESF, 2018, "Niksar Municipality 1,137.96
kWp/ 960 kWe Solar Power Plant Projects" have been categorized as Moderate Risk.

As stated by the Tokat Provincial Directorate of Environment, Urbanization and Climate Change, the planned solar
power plant project with an installed capacity of 0.96 MWe on parcel no. 980/1 (1.9432 ha) falls outside the scope
of the Environmental Impact Assessment (EIA), as the project area is under 2 hectares and the installed capacity
is below 1 MW. However, all relevant permits must be obtained and environmental protection measures must be
taken during implementation Hata! Basvuru kaynagi bulunamadi..

In order to support the implementation of this Moderate Risk project, this Stakeholder Engagement Plan (SEP) has
been prepared by CA Engineering for Niksar Municipality to ensure that all risks and adverse impacts during the
construction and operation phases are taken into account and appropriate mitigation measures are proposed in
accordance with the ILBANK ESMS, relevant national laws and regulations, and the World Bank's ESF. The main
objectives of this SEP are as follows:

e To help Niksar Municipality identify its stakeholders and establish and maintain constructive relationships
with all identified stakeholders, especially sub-project affected parties,

e To assess the level of interest and support of stakeholders for the sub-project and to ensure that their
views are taken into account in the sub-project design and environmental and social (E&S) performance,

e To encourage and provide tools for effective and inclusive engagement with sub-project affected parties
throughout the sub-project lifecycle on potentially impactful issues,

e To ensure that technically and culturally appropriate sub-project information on environmental and social
risks and impacts is disclosed in a timely, understandable and accessible format,

e To provide sub-project affected parties with accessible and inclusive tools to voice their concerns and
complaints and to enable Niksar Municipality to respond to and manage such complaints.

This SEP aims to;

e Establish and operate in a manner that is fully informed on issues related to external relations and
concerns,

e Develop an environment in which the participation capacities and cultural norms of each relevant group
are respected within the scope of methods to understand stakeholder issues and concerns,

e Understand the concerns of stakeholders and establish a fair, transparent and open dialogue with them
based on their concerns.

The SEP is organized as follows:

Introduction/Sub-project Description: Summary and explanatory information about the scope of the sub-project,

Purpose/Description of the SEP: Objectives, scope, requirements and implementation of the SEP, definitions of
some key words in the SEP,

Stakeholder Identification and Analysis: Identification of who the project stakeholders are and what their impact on
the project objectives may be,

Stakeholder Engagement Program: A systematic approach plan for the disclosure of project information and
consultation with stakeholders during the project, communicated to relevant stakeholders at the right time and
through the most efficient and effective means of communication,




Resources and Responsibilities for Implementing Stakeholder Engagement Activities: Status of existing and
planned resources for Stakeholder Engagement Activities and which personnel will be allocated to manage and
implement the SEP,

Grievance Mechanism (GM): Description of the process by which project-affected persons can bring their
complaints and concerns to the attention of project management and how they will be assessed and addressed,

Monitoring and Reporting: Explanation of stakeholder engagement activities, complaints and monitoring and
mitigation.

The World Bank’s Environmental and Social Framework (ESF) Environmental and Social Standard (ESS) 10
“Stakeholder Engagement and Information Disclosure” recognizes the importance of open and transparent
engagement between Niksar Municipality (PUB) and project stakeholders as a fundamental element of good
international practice. According to requirements set by ESS10, Niksar Municipality will;

» engage with stakeholders throughout the sub-project life cycle, initiating this engagement as early as
possible in the sub-project development process and within a timeframe that allows for meaningful
consultation with stakeholders on sub-project design. The nature, scope and frequency of stakeholder
engagement will be commensurate with the nature and scale of the sub-project and its potential risks and
impacts.

» engage with all stakeholders meaningfully. Niksar Municipality will provide timely, relevant, understandable
and accessible information to stakeholders and will consult with them in a culturally appropriate manner
that is free from manipulation, interference, coercion, discrimination and intimidation.

The stakeholder engagement process will include the following, as further detailed in this ESS:
e identification and analysis of stakeholders;
e planning how to engage with stakeholders;
e disclosure of information;
e consultation with stakeholders;
e handling and responding to complaints;

e reporting to stakeholders.

Niksar Municipality will maintain and disclose a documented record of stakeholder engagement as part of the
environmental and social assessment, including a description of stakeholders consulted, a summary of feedback
received and a brief explanation of how or why feedback was not taken into account (World Bank, 2017: 98).



3. STAKEHOLDER IDENTIFICATION AND ANALYSIS

The purpose of stakeholder identification is to identify which stakeholders may be directly or indirectly affected -
positively or negatively - ("project affected parties") or have an interest in the Sub-project ("other interested parties").
Effective stakeholder engagement requires identifying who the stakeholders are, understanding their needs and
expectations, and their priorities and goals for the sub-project. This information was then used to tailor the
engagement to each type of stakeholder.

3.1. Methodology

The intensity of the impacts (direct or indirect) requires different forms of interaction in terms of participation. During
the stakeholder identification process, the characteristics of the project impacts are defined and the methods and
frequencies of the relationships to be established with the stakeholders are examined.

This determination will ensure that an effective SEP is created for the correct analysis of all stakeholders of the
project, including those who are interested/not interested in the project or directly and indirectly affected.

The interest levels of the stakeholders in the project and the levels of being affected by the sub-project are rated as
low, moderate and high and are listed in Hata! Bagvuru kaynagi bulunamadi.. It is critical that particular efforts
are given to identify disadvantaged and vulnerable stakeholders who may be differentially or disproportionately
affected by the subproject or who may have difficulty participating in the engagement and development processes.
Stakeholder identification is also an ongoing process and will need to be regularly reviewed and updated.

Two factories located within the project’s area of influence, as well as several residential houses situated along the
electricity transmission line (ETL) route, will not be subject to any physical or economic displacement (See Figure
3). There is no anticipated loss of income or requirement for relocation for these structures.

However, due to their proximity to the project footprint, these structures may be subject to indirect impacts during
the construction phase, such as increased noise, dust, temporary access limitations, or local traffic disruptions.
Therefore, although the residents and factory operations in question are not expected to experience direct adverse
impacts, they have been identified as primary stakeholders to ensure they are appropriately informed and engaged
throughout the project lifecycle. Nonetheless, they will have full access to the project’s grievance mechanism, and
will be included in information disclosure and, where necessary, consultation activities.

3.2. Project Affected Persons and Other Interested Parties

The key PAP’s who will be cooperated and consulted about and during the sub-project, including individuals, groups
and communities are:

Residents of Donekse Neighborhood: Since the Dénekse neighborhood falls within the sub-project’'s area of
Influence, its residents may experience direct and indirect impacts. These may include potential environmental
impacts such as dust, noise, and increased traffic, as well as socio-economic changes related to local infrastructure,
access to public services, and fluctuations in demand for essential facilities (e.g., healthcare centers, markets,
commercial businesses).During site assessments, it was identified that an unlicensed residential structure, not
included in the official zoning plan but located immediately adjacent to the project parcel, may be affected by the
sub-project activities more significantly than other nearby households.

In addition to the residents of Donekse Neighborhood, the project’'s area of influence also includes individuals
working at nearby facilities (64 persons) who may experience temporary disturbances such as increased traffic,
noise, and dust during the construction period. Furthermore, 10 employees members employed under the sub-
project may be exposed to occupational health and safety risks, which will be managed through relevant mitigation
measures described in the ESMP.

It is estimated that a total of 483 residents live within Dénekse Neighborhood, and approximately 3,327 residents
live in the adjacent Yolkonak Neighborhood, located along the route of the ETL. Due to their proximity, Yolkonak
residents may also be subject to indirect socio-environmental impacts (e.g., access restrictions, dust during
excavation works, temporary noise increase). Both communities require careful consideration and transparent
engagement throughout the project lifecycle.

Although the structure lies outside the fenced sub-project boundary and is not expected to be directly physically or
economically affected, its proximity to the sub-project area requires careful consideration.



In this context, a face-to-face consultation was conducted with the occupant on 07.07.2025, in line with the principles
of transparency, inclusiveness, and early engagement. The scope and potential impacts of the sub-project were
explained in detail, as well as the mitigation measures outlined in the Environmental and Social Management Plan
(ESMP). During the face-to-face consultation held on 07.07.2025, the consulted household expressed general
support for the project.

Since Donekse Neighborhood is located within the sub project’s impact area, so residents may experience both
direct and indirect effects. Theseinclude potential environmental impacts such as dust, noise, and increased traffic,
as well as socioeconomic changes related to local infrastructure, access to public services, and fluctuations in
demand for basic facilities (e.g., health centers, markets, and commercial establishments).

The closest structures to the sub-project site are two industrial facilities to the northeast: a walnut processing facility
(~250 meters away) and a brick and stone manufacturing plant (~350 meters away).In line with transparency,
inclusiveness, and early engagement, an in-person consultation was held with neighborhood residents and the local
mukhtar on 07 July 2025. The scope of the sub-project and its potential impacts were explained in detail, along with
the mitigation measures outlined in the Environmental and Social Management Plan (ESMP)were explained,
including anticipated construction phase, such as dust, noise, and visual disturbance. Information was provided on
the Grievance Mechanism established to enable residents to express concerns or complaints related to the project.
Channels for submitting grievances were clearly explained.

Based on site observations and stakeholder consultations, it was confirmed that there are no vulnerable or
disadvantaged individuals residing within the immediate vicinity of the sub-project footprint. However, within the
broader Area of Influence (Aol), a limited number of households are located near the ETL route. While no specific
adverse impacts are anticipated on vulnerable or disadvantaged groups due to the distance from construction
activities and the absence of traffic through residential areas, the project will continue to ensure accessibility of
information and engagement opportunities for these households.. Any future concerns or requests will be addressed
through the established Grievance Mechanism (GM).Other Interested Parties (OIPs) include individuals, groups, or
entities who may have an interest in the sub-project due to their location, proximity to natural or other resources, or
their involvement in relevant sectors. These include public authorities, local government officials, community
leaders, media representatives, and Non-Governmental Organizations (NGOs). NGOs have been identified as key
OIPs due to their role in facilitating communication among communities, shaping public opinion, and enhancing
access to different social groups. Their participation contributes to addressing local concerns through direct
engagement.

Although it is unlikely that mandatory eviction or loss of income will occur, these individuals are included in the
potential OIP category.

NGOs have been identified in Table 3 and included in the stakeholder engagement process.
Government bodies have been classified as OIPs due to their regulatory, supervisory, and coordination roles.

Mass communication channels at both the national and local levels have also been identified as OIPs, due to their
essential role in disseminating information to a broader audience, shaping public perception, making project
developments accessible to non-technical stakeholders, ensuring transparency, and increasing public awareness.

In the context of potential research needs, Gaziosman Pasa University has been identified as a key stakeholder
within the sub-project.

In Niksar District, maintaining regular communication with media stakeholders at the local and national levels is
considered sufficient. The media plays a significant role in informing the public and shaping public opinion on the
sub-project. Detailed information on other interested parties is provided in Table 3.

Workers to be employed under the sub-project (including supply chain workers) will be directly engaged in
construction, operation, and maintenance activities. Their primary concerns will relate to occupational health and
safety.

3.3. Disadvantaged/ vulnerable individuals or groups

During the construction phase of the sub-project, certain vulnerable and disadvantaged groups (such as elderly
individuals, persons with disabilities, women, individuals relying on social aid, state or private assistance, and the
unemployed) may face difficulties in accessing project sub benefits and participating in stakeholder engagement
processes.

Elderly individuals living alone may experience mobility limitations and have limited access to social support
networks, making them more susceptible to the impacts of sub project activities. Persons with physical or mental
disabilities may require assistance or adapted communication materials to access sub project-related information



and participate meaningfully. Female-headed households often face time constraints, heavy domestic
responsibilities, and, in some cases, cultural barriers that limit their ability to engage in community consultations
and sub project-related opportunities.

Individuals who rely on state or private assistance are considered vulnerable due to their economic dependence
and restricted access to information and resources. This may limit their ability to benefit from services, opportunities,
or information provided under the sub project. Similarly, unemployed individuals may experience financial hardship
and be less able to engage with the sub project or benefit from temporary employment opportunities or social
services offered during implementation, making them a key vulnerable group.

Considering the distance between the sub project footprint and nearby settlements, direct physical impacts on
vulnerable and disadvantaged groups are not anticipated. No construction-related access restrictions or safety risks
are expected, as sub project traffic will not pass through residential areas and work zones are located outside
community spaces. While temporary noise and dust will be generated during construction, these impacts are
expected to remain below significance thresholds at the nearest residences.

Nevertheless, some community members—particularly those who may have limited mobility or face barriers to
information access—may have higher sensitivity to potential disturbances or require tailored engagement channels.
To ensure inclusive participation, the sub project will provide accessible communication methods and allow
individuals who cannot attend public meetings to receive information and submit feedback through alternative
means, including individual consultations or home visits when required. The grievance mechanism will also be
accessible and responsive to address concerns raised by vulnerable and disadvantaged groups.

According to information obtained from the mukhtar of Dénekse Neighborhood details on these vulnerable and
disadvantaged groups are provided in Table 2.

Table 2. Vulnerable and disadvantaged groups in Dénekse Neighborhood

Vulnerable and Disadvantage Groups Number of People
Over 70 years of age and living alone 13

Mentally disable 1

Physically disable 4

Surviving on social assistance from the state, associations or individuals 40

Female-headed household 10

Individuals with chronic diseases or those in need of care who require constant | 10

medical attention

Total Vulnerable and Disadvantage Groups 78

Source: Mukhtar and Local People Meetings, 2025.

Informational materials will be prepared using visual aids and written in clear, simple language. If deemed
necessary, home visits and small group meetings will be organized. Printed materials will be designed in a clear
and easy-to-read format. To ensure broad public participation, meetings will be held in accessible venues that do
not pose any barriers for persons with disabilities. Meeting times will be scheduled to accommodate the availability
of women and working individuals. Transparent and consistent communication will be maintained throughout the
process to ensure that participants do not experience a loss of trust.

Table 3. Influence/interest Table for stakeholder prioritization

Stakeholder Group Cause of Impact/Risk Level of  Level of

Interest  Influence




Project
Affected
Parties

Dénekse Neighborhood

Heavy vehicles used during the
construction process may create
temporary traffic congestion in the
neighborhood, but other than that,
the sub-project is not expected to
have any permanent socio-
economic  or  environmental
impact on the neighborhood and
nearby facilities.

High

Medium

Workers (including supply

chain) to be employed for the sub-
project activities

Potential risks related to working
conditions, etc.

High

High

Vulnerable
individuals
or groups

Over 70 years of age and living
alone

Mentally disable

Physically disable

Surviving on social assistance
from the state, associations or
individuals

Female-headed household

Individuals with chronic diseases
or those in need of care who
require constant medical
attention

- People Over 70 Years of
Age may have difficulty
physically attending
stakeholder consultation
meetings or information
activities.

- Unemployed individuals also
have difficulties in accessing
temporary employment
opportunities or benefiting
from social support services
that can be offered within the
scope of the project due to
their economic fragility.

- Female Head of Households
may have obstacles in terms
of time and access to
participating in information
meetings due to family
responsibilities.

- Individuals with  mental
disabilities may have limited
access to education and
employment, may not be
aware of their rights, and

may have difficulty living
independently without
support.

- Individuals with physical
disabilities may have
difficulty participating in sub-
project activities without
support. If the necessary
infrastructure is not
provided, they may

experience education and
employment difficulties.

- Individuals  with  chronic
diseases or those in need of
care who require constant
medical attention,
individuals  with  chronic
illnesses or those requiring
continuous medical care are
considered vulnerable
groups due to their

heightened sensitivity to

High

Medium




health-related risks and
limited coping capacity.

Other
Interest
Parties

NGOs:

e Federation of Associations of

NGOs can submit suggestions
on the environmental and social
impacts of the sub-project
depending on their field of

i activity; therefore, it is important | Medium Low
Tokat Prow_nce . to effectively manage the
¢ Tokat Social Assistance and | jnformation and transparency
Solidarity Foundation processes.
. Governmental Bodies A positive impact is expected
o Ministry of Environment,| with the energy generated from
Urbanization and the sub-project. Government
Climate Change agencies may be involved in the
o Ministry of Laborand | permitting process or in
Social Security organizing consultations  with
o Tokat Governorship communities.
o Tokat Provincial
Directorate of Civil
Society Relations
Centre District
Governorship
o Tokat Environment,
City and Culture
High Low

Presidency
o Local administration
o  Tokat Municipality
. National Press
o Anadolu Agency
o Demirdren News
Agency
o Local Press
o Kelkit Newspaper
o Tokat News
o Niksar Danigsment
Newspaper
. Gaziosman Pasa University




4. STAKEHOLDER ENGAGEMENT PROGRAM

The main objectives of the stakeholder engagement program and the planned timetable for the various stakeholder
engagement activities are to define at what stages and at what intervals these activities will be carried out throughout
the life of the sub-project. Information is provided on how the public will be made aware of future opportunities to
review information and provide their views, if decisions about public meetings, locations and timing of meetings
have not yet been made.

4.1. Summary of stakeholder engagement done during project preparation

A field visit was carried out on 07.07.2025 in order to inform the local people about the sub project and to receive
their opinions and suggestions in accordance, and interview was held with Dénekse neighborhood mukhtar and
Niksar Municipality officials about the usage status of the sub-project site and the disadvantaged groups living in
the region.

Within the scope of the interviews;

It was determined that the sub-project site was not currently used by the local people for any purpose, and that
there were no refugees or child-headed people living in Donekse neighborhood, the closest settlement to the sub-
project site.

In addition, within the scope of the Stakeholder Engagement Plan, stakeholder consultation meetings were held
with Dnekse neighborhood residents and the mukhtar by CA Engineering authority A**** G***** gn 07.07.2025. In
order to obtain general information about the socio-economic situation of Donekse neighborhood and to learn about
their knowledge levels about the sub project, the mukhtar of Dénekse neighborhood applied a "Community Level
Survey (See Annex-F)". The Community Level Survey Form is used to gather information on the socio-economic
structure of settlements, assess their level of awareness regarding the proposed sub-project, identify their preferred
communication channels for future consultation activities, and understand their environmental and social concerns.
The findings help develop alternative mitigation measures tailored to these concerns within the scope of the ESMP.

Consultations have been conducted with local community members, nearby factory management and employees,
as well as residents along the ETL route. During these consultations, detailed information regarding sub-project
activities was provided, and the grievance mechanism was clearly explained to all stakeholders to ensure
transparent communication and accessible channels for raising concerns or complaints.

A Stakeholder Consultation Meeting was conducted on March 11, 2026, at the Niksar Municipality Conference Hall
as part of the stakeholder engagement activities for the Niksar Municipality Solar Power Plant Project. Prior to the
meeting, informational materials (including brochures and announcements) were disseminated through local
community channels, including neighborhood headmen, public notice boards, the municipal website, and
local/national media, to ensure broad stakeholder outreach.

During the meeting, participants were informed about the sub project scope, potential environmental and social
risks and impacts, proposed mitigation measures, and expected sub project benefits. The meeting was attended by
local residents and municipal representatives, and provided an opportunity for stakeholders to express their views
and raise questions.

Key issues raised by participants included operational aspects of the project and potential economic implications.
All questions were addressed by the project team. In addition, the project’'s Grievance Mechanism (GM) and related
communication channels were introduced to participants.

The consultation was conducted in an open and constructive manner, facilitating meaningful stakeholder
engagement. Feedback received during the meeting was documented and will be taken into consideration
throughout the project lifecycle. Detailed minutes of the Stakeholder Consultation Meeting are presented in Annex-
G.

4.2. Summary of project stakeholder needs and methods, tools, and techniques
for stakeholder engagement

Stakeholders have been identified within the scope of the sub-project and consultations or key information meetings
have been held with these stakeholders. Stakeholders identified in the region have been informed about the
location, components and content of the sub-project. The preliminary consultations conducted during the ESMP
process aimed to inform regional public authorities about the sub-project and to obtain their feedback and concerns
about the potential impacts of the sub-project.



This plan shows the nature and level of stakeholder interest in the sub project, how the participation will be
conducted, the frequency of participation and the responsible unit of Niksar Municipality, and the following matrix
provides a tabular version of this program (See Table 4).

The responsible party/person should be determined by the representatives of Niksar Municipality. The SEP will be
implemented at the sub-project level. Registration forms and full meeting minutes of those who participated in the
consultations will be recorded as an annex to the SEP, but personal information will not be made publicly available.
When the SEP is disclosed, relevant data containing personal data will be blurred, taking into account the Personal
Data Protection Law.

All supporting documentation for stakeholder activities (newspaper notices, attendee list, full meeting minutes (as
an annex), the presentation, sample brochure) will be included in the SEP.

4.3. Stakeholder engagement plan

The main objectives of the stakeholder engagement program are to provide early information, explanation and
consultation on various sub project documents and activities in order to establish a dialogue with sub project
stakeholders from planning to implementation and operation. All environmental and social documents prepared in
anticipation of the financing agreement from the World Bank will be disclosed and consulted before the sub-project
appraisal takes place.

Final decisions on public meetings, locations and timing of meetings have not yet been determined. Niksar
Municipality will ensure that the sub-project is communicated to all stakeholders and that meaningful participation
and consultation activities are carried out. Consultation activities are designed with some basic guiding principles,
including the following:

e Consultations should be widely advertised, especially among PAPs, at least 10 days before any meeting
or engagement.

e A non-technical briefing should be provided prior to any event to ensure that people are informed about
the assessment and results prior to the planned meetings.

e The location and timing of meetings should be designed to maximize stakeholder participation and
compliance.

e The information provided should be clear, non-technical and in all appropriate local languages where
necessary.

e Participation should be facilitated so that stakeholders can voice their views and concerns.

e Any issues that arise should be addressed in the meetings or at a later time.

The following information should be included when documenting the stakeholder engagement activities to be carried
out within the scope of the sub-project:

e Date(s) and location(s) of the consultation(s) and related notification(s) (newspaper advertisements,
screenshots of social media announcements, etc.)

e Participant details (as per the Personal Data Protection Law),
e Meeting schedule/program (as well as information on what was presented and by whom),

e  Summary meeting minutes (comments, questions and responses from presenters),

Review of comments, agreed actions, issues requiring follow-up actions and activities, including clarification of how
stakeholders were informed about decisions taken.

Special efforts will be made to ensure that vulnerable and disadvantaged individuals/groups are able to access
information and participate effectively in consultation processes. Measures will include:

e Providing information materials in accessible formats (e.g., large font, Braille, visual aids, and plain
language),



Organizing meetings in accessible venues and/or providing transportation and necessary support services
(e.g., sign-language interpretation),

Conducting small-group meetings or individual consultations when required, including home visits if
deemed necessary,

Offering multiple feedback channels such as a sub project website, social media, brochures, and face-to-
face meetings,

Scheduling meetings at convenient times to ensure participation of women, working individuals, and other
potentially marginalized groups,

Coordinating with relevant NGOs and community-based organizations, including disability associations.

These measures are designed to eliminate participation barriers, ensure equal access to sub project information,
and maintain transparent and consistent engagement throughout implementation, thereby supporting trust-building
with stakeholders.

The proposed Stakeholder Engagement Schedule is provided in Table 4.



Table 4. Stakeholder Engagement Plan

Estimated

Project Stage Date/Time Topic of Consultation/ Message Method Used Target Stakeholders Resi_pt_oensml
Period HHES

Pre-construction | At least 10 Information Statement Stakeholder Consultation Meeting Resident of Dénekse neighborhood, Supervision
days before . General information about the Niksar Municipality website Local communities, Consultant,
the purpose, stages, Project and E&S Social Media Local government, Niksar
construction impacts/risks Notice Boards Municipality
phase begins | «  Purpose, start date, duration and Booklets etc.

nature of land preparation, Posters to be hung in work areas

construction and operation activities etc.
e Implementation of mitigation
measures related to relevant social
and environmental impacts/risks
e  Grievance Mechanism
e Information (ESMP and SEP) on
Niksar Municipality website for review
. E&S documents (ESMP and SEP)

Employment and Supply Strategies Stakeholder Consultation Meeting Local businesses,
. Hiring employees Niksar Municipality website All local communities Niksar
e  Staff training Social Media Municipality,
e  Purchasing materials and services Notice Boards Contractor
e  Grievance Mechanism Booklets etc.
Posters to be hung in work areas
etc.
Construction Once a Information Statement Stakeholder Consultation Meeting Resident of Dénekse Neighborhood, Supervision
month e Monitoring targets and activities to be | Niksar Municipality website Local communities, Consultant,
carried out Social Media Local government, Niksar
e Monitoring targets and activities and Notice Boards Municipality,
regular reporting of monitoring results | Booklets etc. Contractor
to stakeholders Posters to be hung in work areas
etc.
Traffic and Transport Management Face-to-face meetings, All local communities
. Road safety awareness, including Depending on the demands of the
safe passage through bypasses and | stakeholder group,
connecting roads Posters to be hung in work areas,
e  Types, number and frequency of etc.,
vehicles to be used during Niksar Municipality website
construction

e  Collaboration with local communities
and responsible authorities to improve
signage, visibility and overall road
safety, especially along roads near
schools or other places where
children are present,




Project Stage

Estimated
Date/Time

Period

Topic of Consultation/ Message Method Used

Regarding training on traffic and
pedestrian safety cooperating with
local communities (e.g. school
education campaigns)

Traffic measures and sub-project road
use sharing with association president
Grievance Mechanism

Target Stakeholders

Responsibi
lities




4.4. Reporting back to stakeholders

Stakeholder engagement is an ongoing process that begins prior to the development of the Stakeholder
Engagement Plan (SEP) and continues throughout the entire lifecycle of the sub-project. Niksar Municipality will
maintain active communication with all identified stakeholders during the implementation and operation of the sub-
project. In particular, Niksar Municipality will solicit feedback from stakeholders on the E&S performance of the sub-
project and the implementation of the identified mitigation measures and the Grievance Mechanism. In the event of
significant changes in the sub-project that lead to risks and impacts that will particularly impact the parties affected
by the sub-project, Niksar Municipality will provide information on these risks and impacts and consult with the
parties affected by the sub-project on how to mitigate these risks and impacts.

Different information methods and tools can be used to increase the level of information for each of the targeted
stakeholder groups. In particular, for stakeholder consultation meetings, the meeting place(s), time and date will be
set and this information will be announced to the public at least ten (10) days before the event, ensuring that all
community members are informed about the event to be held.

Below are the minimum requirements for the content of the Minutes to be prepared after each stakeholder
engagement activities and meetings:

e Location of consultation(s)/event,

e Date(s) of consultation(s)/event,

e Details on attendees (as per Personal Data Protection Law),

e Meeting/Event Program/Schedule (What was presented and by whom),

e Meeting Minutes (Comments, Questions and Response by Presenters and Photos from the meeting),
e Agreed actions.

Throughout all stages of the sub-project, comments collected through the website, grievance mechanism, and all
stakeholder engagement activities such as public and/or individual meetings will be subject to evaluation and review
by the relevant responsible personnel such as the Grievance Mechanism Contact Person (GMCP) and the Public
Relations Assistant to be assigned by the Project Management Unit (PMU).

The contractor and Niksar Municipality officials will be in regular contact. Face-to-face meetings will be held when
necessary, and the contractor and Niksar Municipality will meet periodically (monthly).

Depending on their content, stakeholder comments will be evaluated and reviewed both within the PMU and by the
relevant responsible personnel of the contractor(s).

Niksar Municipality will be responsible for engagement with stakeholders as an on-going process throughout the
life of the sub-project. Stakeholder logs will also be filled out for engagement activities (Table 5).

A summary of the implementation of the grievance mechanism will be published annually on Niksar Municipality’s
website (https://www.niksar.bel.tr/) after removing the identity information of the persons to protect their identity.
Sub-project’s environmental and social performance and implementation reports will be shared at least annually to
stakeholders, and the frequency will be higher during particularly active periods, when the public may experience
more impacts or when phases are changing (for example, monthly reports during the 2-month construction period).

All stakeholders will be able to share their opinions and grievances via a range of options such as Niksar
Municipality’s website, letters, and face to face meetings with the implementation of the SEP.

The grievance mechanism will be advertised and announced to affected stakeholders on Niksar Municipality’s
website so that they are aware of the process, know they have the right to submit a grievance, and understand how
the mechanism will work and how their grievance will be addressed.

Stakeholders will be informed as the sub-project develops, including reporting on the environmental and social
performance of the sub-project, implementation of the SEP and the grievance mechanism.

During the construction phase, there will be no road closures or infrastructure service limitations. Therefore, voice
announcements by Niksar Municipality and/or Contractors regarding such restrictions will not be necessary.
Environmental and social performance indicators will be shared with stakeholders monthly via Niksar Municipality's
website.


https://www.niksar.bel.tr/

The commencement and completion of the construction activities of the sub-project, changes in the sub-project
design and important stages such as commissioning will be communicated to stakeholders through local media
channels as much as possible.

The minutes and relevant details of the consultations to be held on draft ESMP and draft SEP could be annexed to
the final version of this SEP; and details for the rest of the consultations will be disclosed on Niksar Municipality’s
webpage.

Table 5. Sample Table for Stakeholder Engagement Log

Sub- Meeting Follow- Information

Date and Method Purpose Target
Summary/ Ke u Shared/Documents
Location used of Activity Stakeholders y 4 P

Project
Phase Issues Raised Actions Disclosed and Consulted




5. RESOURCES AND RESPONSIBILITIES FOR
IMPLEMENTING STAKEHOLDER ENGAGEMENT
ACTIVITIES

5.1. Project Implementation Unit (PIU)
PIU will be established within Niksar Municipality and will consist of Niksar Municipality personnel. The duties and
responsibilities of PIU are explained in Table 6.

Contact details of the responsible personnel are not yet available. Therefore, contact information such as telephone
number, address, e-mail address, title, etc. will be provided in this section of the SEP to be updated.

A sufficient budget will be allocated for communication and complaint resolution mechanism to be established with
stakeholders. The budget is included in the sub project budget.

5.2. Resources

Niksar Municipality is ultimately responsible for the environmental and social performance of the entire sub-project,
including the performance of its own contractors and other contractors. A Project Implementation Unit (PIU) will be
established to carry out operational and administrative tasks. The PIU staff will be Niksar Municipality’s own staff.

The PIU will be primarily responsible for coordinating stakeholder engagement activities with the Contractors as
outlined in this SEP. The collection of complaints, questions and feedback will be the direct responsibility of the
PMU’s GM contact (GMCP) and the Contractors’ Social Specialist.

The resources to be provided by Niksar Municipality are as follows:
e A project-specific area on the Niksar Municipality’s official website,
e An electronic database for grievances,
e Stakeholder engagement records,

e Printed documents (guides, brochures, posters, etc.) to be used in accordance with the SEP requirements.
5.3. Management functions and responsibilities

Niksar Municipality/PIU will be the main party responsible for the implementation of the SEP and coordination with
contractors, implementation, monitoring and reporting. Detailed roles and responsibilities regarding the stakeholder
participation of the sub-project are provided in Table 6.

Table 6. Roles and Responsibilities

Ees_ponsmle Roles and Responsibilities

ntity

PIU of Niksar e Planning and implementation of the SEP;

Municipality e Leading stakeholder engagement activities in close collaboration with the ILBANK

PMU;
e Management and resolution of grievances;
e Consultation on specific SEP activities;
e Announcing the important construction activities;
e Reporting on implementation of SEP activities to ILBANK PMU;
e  Proper implementation of the grievance mechanism defined in the SEP, and

e Executing defined grievance mechanism in the SEP properly and informing
ILBANK PMU about the overall implementation status.

GMCP e Act as a focal point for the GM in the PIU




Responsible
Entity

Roles and Responsibilities

Keep records and monitor sub-project-related grievances

Manage and coordinate the resolution process of sub-project related grievances
Review grievance records for relevant non-compliance issues or recurring issues
related to stakeholder engagement and other sub-project activities

Coordinate and monitor PIU contacts at the contractor level

Collect sub-project related grievances from all different parties

Inform PIU and management about the resolution process

Prepare compiled PIU reports on the sub-project

Monitor contractors’ grievance records and grievance resolution process and
report to PIU in monthly progress reports

Maintain communication with PIU to respond/resolve grievances

E&S Consultant

E&S Consultant is responsible for preparing the Environmental and Social
Assessment Reports, i.e. ESMP, SEP, sLMP for the approval of ILBANK,
Providing the necessary information to the Niksar Municipality,

Taking a part in organizing the stakeholder consultation meeting to be held for all
stakeholders and

Submit final drafts of the reports as per the concerns/opinions of the stakeholders.

Supervision
Consultant

Ensure that the sub-project complies with the methodology and other requirements
specified in the E&S Documents (ESMP, SEP, sLMP) during the implementation of
sub-projects,

Recording and monitoring the resolution of grievances from contractors and
reporting them to Niksar Municipality (PIU) in the monthly progress reports,
Maintaining communication with PIU GM Focal Point for follow-up of grievances.

Contractor

Recording and monitoring resolution of contractor grievances and reporting them
to PIUs in monthly progress reports,

Maintaining communication with PIU GM Focal Point to follow up on grievances,
Organizing and conducting Stakeholder Consultation Meetings and related events
for public information sharing,

Informing ILBANK (PMU) and Niksar Municipality on all matters related to their
relations with stakeholders,

Informing local communities on all environmental and social issues (e.g. noise,
vibration, water quality monitoring, community health and safety, etc.)

Developing and implementing a grievance mechanism for both the E&S
performance of the sub-project and the workforce, including subcontractors, prior
to the commencement of works in accordance with Niksar Municipality’s GM
requirements.

Submits monthly Environmental and Social Monitoring Reports (ESMRs) to Niksar
Municipality,




6. GRIEVANCE MECHANISM

Managing, preventing, minimizing and effectively addressing complaints is an integral part of a sound stakeholder
engagement strategy. Experience shows that a significant number of complaints arise from misunderstandings and
that such complaints can be prevented or reduced through proactive and consistent engagement with communities.
Participation also helps to anticipate and review community concerns and prevent them from turning into complaints.
Therefore, according to the WB, the following Grievance Mechanism (GM) will be implemented by Niksar
Municipality/PIU throughout the life of the sub-project, including pre-construction, construction and operation
phases. In the GM, comments/grievances will be received in Turkish, since almost everyone in the developed GM
speaks Turkish, there will be no need to use another language. The grievance channels used in applications will be
published in Turkish. GM forms and consultation records will be kept in Turkish.

6.1.Grievance Mechanism at National Level

Presidential Communication Center: The Presidential Communication Center (CIMER) provides a centralized
complaint system for Turkish citizens, legal entities and foreigners. The Presidential Communication Center
(CIMER) will serve as an alternative and well-known channel through which Project stakeholders can directly
communicate their complaints and feedback regarding the Project to government officials.

e Www.cimer.gov.tr

e Call Centre (hotline): 150

e  Phone number: +90 312 525 55 55
e Fax number: +90 0312 473 64 94

e Address for Official Letter/Petition: Republic of Turkiye, Directorate of Communications Kizilirmak
Neighborhood. Mevlana Boulevard No:144 Cankaya/ANKARA

Mail addressed to Republic of Tirkiye, Directorate of Communications
Individual applications at the community relations desks at governorates, ministries and district governorates.

Foreigners Communication Center (YIMER) will be available to Project stakeholders as an alternative and well-
known channel for conveying their Project-related grievances and feedback directly to state authorities.

e Www.yimer.gov.tr

e Call Centre (hotline): 157

e  Phone number: +90 312 515 11 22
e Fax number: +90 0312 920 06 09

e Address for Official Letter/Petition: Republic of Turkiye, Directorate General of Immigration Management
Camlica Neighbourhood No: 4 Yenimahalle/ANKARA

Mail addressed to Republic of Turkiye, Directorate General of Immigration Management

Individual application to the General Directorate of Migration Management of the Republic of Tirkiye

ILBANK has established a transparent and comprehensive GM in September 2021 in order to receive, evaluate
and address grievances pertaining to every international project it finances, and relevant mechanism will be in place
during the course of the Project. In case of sensitive complaints such as SEA/SH, ILBANK will step in. The GM
Procedures for ILBANK GM is available on its official webpage?.

1 For details please see: https://www.ilbank.gov.tr/userfiles/files/Grievance_Mechanism.pdf



Below is the list of communication channels for ILBANK GM:

e ILBANK Website: https:/iwww.ilbank.gov.tr/form/bilgiedinmeuluslararasi
e ILBANK Phone number: +90 312 508 7979
e |ILBANK E-mail: uidbbilgi@ilbank.gov.tr and etikuidb@ilbank.gov.tr

ILBANK Address for Petition Service (ILBANK International Relations Department, Grievance Mechanism Team -
Emniyet Mahallesi Hipodrom Caddesi 9/21 Yenimahalle/Ankara

6.2.Project Level Grievance Mechanism

As part of the stakeholder engagement, information and consultation process, an effective and accessible grievance
mechanism should be established. The purpose of the grievance mechanism is to provide channels free from
manipulation, coercion and intimidation through which local community members can submit their demands,
concerns and complaints regarding the sub-project and its impacts. Responding to and resolving complaints in a
timely, proactive, impartial, effective and efficient manner is essential according to international standards and
requirements regarding stakeholder engagement. In particular, it provides a transparent and reliable process for
fair and sustainable results. In this way, mutual trust and cooperation can be developed between the sub-project
stakeholders and Niksar Municipality through corrective actions. The main components of a successful grievance
mechanism include the principles of anonymity, confidentiality, transparency and right to appeal (temyiz hakki).

If the grievance cannot be resolved with the existing process, applicants can always apply to relevant legal
institutions. Such institutions can be summarized as follow:

. Civil Courts of First Instance

. Administrative Courts

. Commercial Courts of First Instance

. Labor Courts, and

. Ombudsman (https://ebasvuru.ombudsman.gov.tr/)

Niksar Municipality/PIU Team will be informed about the guide prepared by the World Bank on preventing sexual
exploitation and abuse and sexual harassment (SEA/SH) and Gender Based Violence (GBV) cases in projects
financed by the World Bank. Grievances regarding SEA/SH can create a culture of silence due to negative reactions
from the society. SEA/SH complaints should be separated from each other and reported to the relevant institutions.
In SEA/SH victimizations, confidentiality and ethical filing information should be taken into consideration in order to
protect the victim and prevent the disclosure of confidential information and the creation of new victimization. In
addition, the authorities dealing with grievances should handle such issues confidentially and with an impartial
approach.

The grievances, requests, suggestions and opinions of the public will be recorded through the GM contact person
(GMCP) to be assigned by Niksar Municipality. All grievances are examined to be classified according to whether
they are real or not and whether they are related to sub-project activities. If a grievance is deemed unsuitable for
investigation because it is not genuine or not related to sub-project activities, the complainant will be provided with
an explanation as to why the grievance could not be followed up. Grievances received within Niksar Municipality
are evaluated and forwarded to the relevant units. Appropriate complaints are responded to according to the sub-
projects social and environmental requirements defined in the ESMP and SEP.

Grievance mechanism operation diagram details are given in Table 7.

Table 7. Grievance Mechanism Flow Chart

Grievance Process Requirement / Action

Receiving the grievance by any communication channel explained above. (At this
point, if the grievance is a sensitive grievance involving child abuse, sexual
harassment abuse or Gender Based Violence (GBV) immediate action will be
taken within 2 days after receiving of the grievance. For the cases relevant to
sexual exploitation and abuse/sexual harassment at workplace or any potential
child abuse in the sub-project sites, the grievance will be directed by the GM focal
point (based in ILBANK headquarter) to relevant legal authorities/service providers
such as Ministry of Family and Social Services and Prosecutors Office.”)

Submission of a grievance



https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

Grievance Process Requirement / Action

Registering/recording through making an entry in the sample grievance register
table. All the grievances will be registered within two working days and feedback
Registration of grievance will be given to the complainant. If the complainant requests that this grievance be
treated anonymously, this grievance will be recorded anonymously and the request
will be met.

The grievance is forwarded to relevant persons (site manager on construction sites
and experts of the PIU) responsible for handling the grievance in not later than
three working days upon receiving the grievance (except for any emergent
grievance, which would be handled as appropriate).

Forwarding of grievance

Evaluating the grievances within 10 working days and determining whether the
Evaluation of a grievance grievance meets the admissibility criteria. If the grievance is not valid, providing
relevant explanation to the complainant.

If the grievance is valid, identifying and taking corrective measures for resolving
the grievance in not later than 15 working days upon receiving.

All comments and grievances will be responded to either verbally or in writing, in
accordance with the preferred method of communication specified by the
Response for a grievance complainant, if contact details of the complainant are provided.

At this point, it should be noted that the action taken and the result of this
anonymously recorded grievance should be shared on the Niksar Municipality
website, so that anonymous complainants is informed about their grievance and
the results.

Recording the result of a Recording the result of the grievance in register table.

grievance
If the grievance cannot be resolved with the existing process, applicants can
always apply to relevant legal institutions. Such institutions can be summarized as
follow:

Right to Appeal e Civil Courts of First Instance

e Administrative Courts

e Commercial Courts of First Instance

e Labor Courts, and

e Ombudsman (https://ebasvuru.ombudsman.gov.tr/)

Niksar Municipality website includes a Communication page, which is the mechanism where complaints/requests
regarding Niksar Municipality activities are submitted and the resolution process is followed (see Figure 4). In
addition, many sections of the homepage of Niksar Municipality website include information about social media
accounts and telephone numbers (such as the +90 850 633 06 60 line) to which grievances can be submitted.

e  https://www.niksar.bel.tr/

e Call Centre (hotline): +90 850 633 06 60

e Yusufsah Mahallesi, Fatih Sultan Mehmet Cd. No:151, 60600 Niksar/Tokat, Turkiye


https://www.niksar.bel.tr/
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Figure 4. Niksar Municipality Website

The grievances, requests, suggestions and opinions of the public will be recorded (See Annex-C) through the GM
contact person (GMCP) to be assigned by Niksar Municipality. Grievances can also be submitted anonymously,
and such grievances will be evaluated with the same level of attention. In the case of anonymous grievances, while
a direct response to the complainant may not be possible, the grievance will still be recorded and addressed.
General feedback on such issues, including actions taken or policy changes made, will be disclosed publicly through
appropriate communication channels such as the municipal website or public notice boards, without compromising
confidentiality. All grievances are examined to be classified according to whether they are real or not and whether
they are related to sub-project activities. If a grievance is deemed unsuitable for investigation because it is not
genuine or not related to sub-project activities, the complainant will be provided with an explanation as to why the
grievance could not be followed up. Appropriate grievances are responded to according to the sub-projects social
and environmental requirements defined in the ESMP and SEP.

6.3.Grievance Mechanism for Workers

The GM for employees (applicable to both Niksar Municipality personnel and contractor and subcontractor
employees) has been established in accordance with WB ESS2. The implementation of the GM for employees will
be ensured throughout the financing life cycle of the sub-project. PIU requests contractors to develop and implement
a grievance mechanism for the workforce, including subcontractors, before starting work. Subcontractors will
prepare labor management plans that will include a detailed description of the grievance mechanism for employees.

Employees are informed about employee rights, basic occupational health and safety, the grievance mechanism
and its operation at the time they start work. An up-to-date list of contact points is available in employee handbooks
and/or bulletin boards. All processes related to the grievance mechanism are conveyed in a language that
employees can understand. Employees are encouraged to use the grievance mechanism without fear of retaliation.

When employees detect a hazard or risk for which no precautions have been taken regarding occupational health
and safety, they inform the employee representative, occupational safety specialist and/or occupational physician
selected by the employees about this hazard or risk. The employee representative shall forward the details of the
hazard and risk to the occupational health and safety board, if any, or to the employer/employer's representative,
and request an evaluation. If the problem is not resolved, all legal rights are reserved by applying to the
contractor/subcontractor level GM contact persons through the grievance boxes located at the workplaces.
Requests regarding employee rights and occupational health and safety are collected in complaint boxes placed in
areas that employees can easily access.

The collected complaints and suggestions are carried out in accordance with the periods determined in the basic
process of the grievance mechanism.



After the applications are evaluated, if there is an imminent, urgent and vital danger, a notification can be made
directly to the Labor Life Communication Center, ALO 170 line or the Provincial Labor and Employment Institutions

Directorates operating in the province. Upon receipt of the requests, the workflow grievance mechanism is carried
out in accordance with the workflow chart.

The Niksar Municipality/PIU Team will be ready to handle complaints regarding working conditions. The Niksar
Municipality/PIU Team will evaluate complaints and suggest solutions for direct and contracted employees using
this internal GM, which all sub-project employees can easily access.



7. MONITORING AND REPORTING

7.1.Summary of how SEP implementation will be monitored and reported

It is the responsibility of Niksar Municipality to ensure that the SEP is fully integrated and implemented in all sub-
project activities. All stakeholders will be consulted and will be able to use the GM throughout the sub-project
lifecycle. On the other hand, the SEP will form part of all tender documents related to the physical works within the
scope of the sub-project.

In line with ILBANK’s ESMS and the World Bank’s ESF requirements, the draft ESMP and draft SEP will be
disclosed to the public once they are approved for disclosure by ILBANK. The responsibility for this disclosure lies
with the Niksar Municipality. The SEP must be made available both in hard copy and on the official website.
Similarly, several copies of all prepared environmental and social documents will be available locally in Niksar
Municipality, where affected groups such as the Mukhtar offices operating in the Central District of Niksar Province
and local NGOs can easily access.

The SEP is a dynamic document and will be reviewed, updated and approved by ILBANK when necessary (e.g.
changes in the design of sub-project components according to Environmental and Social Monitoring Reports
(ESMRs), stakeholders' requests/grievances regarding the sub-project. Implementation of the SEP throughout the
implementation of the sub-project, elimination of non-conformities, etc.). Niksar Municipality will be responsible for
making a statement through communication channels for each updated version of the SEP.

The ESMRs are prepared by the sub-borrower and/or contractor on a regular basis monthly to monitor the
environmental and social performance of the sub-project. These reports include information on compliance with
environmental and social mitigation measures, stakeholder engagement activities, grievances received and
resolved, and health and safety performance indicators.

During the construction phase (approximately 1.5 months), Environmental and Social Monitoring Reports (ESMRS)
will be prepared monthly. Internal monitoring will be carried out on a weekly basis, and stakeholders will be informed
as needed. Grievance records and resolutions will also be monitored and reported monthly.

During the operation phase (25 years), ESMRs will be prepared annually. Stakeholder engagement activities and
disclosure will be conducted at least once per year, and grievance mechanism performance will be summarized
annually. Any significant incidents, accidents or major grievances will be reported to the relevant authorities and the
World Bank without delay.



ANNEXES

Annex-A

Sample Grievance Submission Form

NiIKSAR MUNICIPALITY

SOLAR POWER PLANT PROJECT

NIKSAR RET.FDIYESI

GRIEVANCE FORM

Person Filling Out the Form:

Date and time:

Interview Agenda:

Reference No: Niksar
Project Code-0001-2..

Municipality-

1. INFORMATION ABOUT THE COMPLAINANT

Name surname:
If the complainant requests that this complaint be treated anonymously, this
complaint will be recorded anonymously and the request will be met.

How received the Grievance:

TC Identification number: Telephone / Toll Free Line |:|
Telephone: Face to Face Meeting |:|
Address: Website / Email |:|
Email: Other (Explain) |:|
Stakeholder Type

Public PAP Private Enterprise Trade Association NGO

L] L] P L] L]
Interest Groups |:| rstjsuosgir;?ilon I:l Labor Union |:| Media |:| University I:l

2. DETAILED INFORMATION ABOUT THE GRIEVANCE

Description of the grievance:

Solution method
complainant

requested by the




Registrant Name
Surname/Signature

Complainant Name Surname/Signature




Annex-B

Sample Grievance Closure Form

NIKSAR RFET.EDIYFESI

NiKSAR MUNICIPALITY

SOLAR POWER PLANT PROJECT

GRIEVANCE CLOSURE FORM

Reference form:

1. DETERMINATION OF CORRECTIVE ACTION

HinEnin

2. CLOSE OUT THE GRIEVANCE

This section will be filled and signed by the
Complainant in case the grievance stated
in the “Grievance Registration Form” is
resolved

Name Surname /
Signature of the Person
Closing the Complaint/Date

Name Surname /
Signature of Complainant/Date




Annex-C

Grievance Database Form

Grievance Date Complainant Name Grievance Subject Corrective Action Grievance Closing Status Closing Date




Annex-D

Sample Consultation Form (For Stakeholder Consultation Meeting(s))

NIKSAR RFT.EDIYESI

Niksar MUNICIPALITY

SOLAR POWER PLANT PROJECT

CONSULTATION FORM

Person Filling Out the Form:

Date time and place:

Meeting Agenda:

Interview Registration Number: Niksar
Municipality/Project Code-0001-2..

1. INTERVIEW INFORMATION

Interviewed Institution:

Form of Communication

Name and Surname of the Interviewee:

Telephone / Tol

| Free Line |:|

eeting |:|

Telephone: Face to Face M
Address: Website / Email []
Email: Other (Explain) |:|

Stakeholder Type

State agency |:| PAP

L]

Private Enterprise|:|

Job Room I:l

NGO I:l

Interest Groups |:| Industrial Unions|:|

Labor Union

L]

Media I:l

University |:|

2. INTERVIEW DETAILS (List of Invitees and actual participants, Summary of presentations made by whom,
minutes of meeting will be annexes of this form.)

Questions about the project:

Concerns/feedback regarding the project:

Responses to the views expressed above:




Annex-E

Field Interviews
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Annex-F

Community Level Survey Form

TOPLULUK DUZEYi SORU FORMU

Bu anket, Niksar Belediyesi tarafindan yapilacak olan Niksar Donekse GES Projesi'nin etki alam
igerisinde bulunan mahalle ve kdylerin muhtarlarina ya da yerlesim yerinin ozelliklerini bilen
kanaat dnderlerine uygulanmaktadir.

Mahalle/kdyiiniiz bu ¢aligmalarda etki alani sinirlart icerisinde olmakla birlikte olumlu ve/veya
olumsuz etkiler yasamast olasiik dahilindedir. Gergeklestirecegimiz bu anketle yerlesim yeri
hakkinda bilgi sahibi olmak, olumiu etkileri giiglendirmek ve olumsuz etkileri en aza indirmek
hedeflenmektedir,

Anket kapsaminda almay: hedefledigimiz bilgiler:
-Proje hakkindaki bilgi seviyeniz,

-Yerlegim yerinin demografik ézellikleri,

-Proje arazisini kullanma bigimleri,

-Hane halklarinin sosyo-ekonomik dizeyi,
-Mahalle/kdyde iiretilen tanm ve hayvancilik iirinleri,
-Altyapt hizmetlerinin durumu,

-Egitim ve saghk hizmetierine erigim,

-Sizin ve mahalle/kdyde yasayan vatandaslarin ingaat ve isletme donemilerindeki ihtiyag, dneri ya
da ¢ekinceleri,

-Hassas gruplara dair bilgilerdir.

Katilim sagladiginiz icin tegekkir ederiz.

Anket No:

& |

Anket Uygulayan: M e
' Adin GIWEAL (gope rsdad)

Tarih: 2 7 -

' ii/lige/Mahalle M T i A ;KSA’R / 'b:s;é L

| Anket Uygulanan Kiginin — T A

grevtlllAt:f/SoyadtlTelsefon ”35% kse‘

Numaras | ﬁ\(gb\ajl’t N\JL\M |




A.PROJE HAKKINDAKI BiLGi DUZEYi

A.1.Projeyl daha 6nce duydunuz mu? 4: Evet
(Hayir ise B bolimine gegin} 2. Hayir

A.2.Projeyi kimden duydunuz? o % EJ .
lesic 2

A.3.P;o]é hakkinda neler biliyorsunuz?

Iélés ?ccz)es'. t’ﬁ)‘\"“’l‘

{

1. Evet
Hayir
Kismen

A.4.Proje hakkinda bilgi seviyeniz yeterli mi?

A.5.Proje hakkinda edinmek istediginiz ek

 bilgiler nelerdir? : FfaLm%. b bé‘f "L"‘L’f‘ "“.b"f

| A.6.Bugiine dek proje ile ilgili herhangi bir
sikdyetiniz veya doneriniz oldu mu? Olduysa rf’% &
eger bunu hangi kanal ile ilettiniz? Sikdyet ¢
veya dnerinizin ele alinma veya ¢oziilme
seklinden memnun musunuz?

B.YERLESIM YERININ DEMOGRAFIK OZELLIKLERI

B.1.Niifus Nifus | Hane

‘_urekll Ikamet eden 9-50 1‘60
| Mevsimsel olarak gelen | {OOQ 0 A0

|

Diger-laiisaiiig) ‘
' B.2.Niifusta mevsimsel degisiklik oluyorsa
sebebi nedir?
B.3.Hane sayisi Kullanilan _'fo
B S 50 (resimgl |
Toplam
230 |

s i
B.4.Son 5 yil icerisinde mahalle/koyiiniizin  1.Artts

niifusunda kalic bir degisiklik oldu mu? 2.Azaldi
{gegim sikintisy, yash olumieri, is bulma | 3.Degismedi
amaclh vb.) |

B.5.Niifusta kala bir dégiﬁldlk olduysa
| sebebi nedir?



C.SOSYO-EKONOMIK DUZEY

C.1.Egitim Diizeyi (Litfen yan stitunda sayilart | 1.5u an ogrenci 180~140
veriniz.) 2 Hi¢ okula gitmemis ve okuma yazma bilmeyen
3.Hig okula gitmemis ama okuma yazma bilen 432
4.ilk/orta okul mezunu /5O '
| 5.Lise mezunu 70
) 6.Universite mezuny 30 — 40
7.Lisan0std mezuniyeti bulunan =

" C.2.Gelir kayna@ (Liitfen yan situnda sayilan | 1.Emekli ts -
veriniz.) 2.Memur 20-0 _—— J
3.Hizmet sektorunde galisan w (te
4 tsnaf/ticaret ile ugrasan
5.Tanm
6.Hayvanailik z25-30
7.Avaihik T
- 8.Difer ..o
D.TARIM VE HAYVANCILIK
D.1.Mahalle/kéyde yetisen tanm iiriinleri nelerdir?
Uriin B [ Yillik diretim (ton) B
Bugday : 3500 +en
Arpa . C)O f,, S
Fistik i —
' Zeytin i - _
' Patates-sogan @ O 1l‘0/\ i
Sebze e
—Meyve ;;""
piger. M.\ b.0000 '\
DIgErcouuniiine - . —‘1

D.2.Insa edilmesi planianan GES arazisini mahalle/kéyuntizden ya da diganidan gelen insanlar
kullaniyor mu? Cevabiniz evet ise litfen kag hanenin ne amagla (tanm/hayvanalk/avcilik)
kullandigini belirtiniz.

D.3.Son 5 yil icerisinde tanmsal dretimde bir degisikllk oldu mu?

1.Artt @aldl 3.Degismedi

D.4.Degisiklik olduysa eger temel sebepleri nelerdir?

G-



D.5.Tanmla ilgili yasanan sorunlardan en dnemli 3 tanesi nedir?

| D.6.Mahalle/kéyde hayvan sayilan

1.Biiyiikbag LoD

| 2.Kiigiikbas CLOH_ :

i 3,Ar kovani 4«00 :— goo L

‘ 4.Kiimes hayvani ] -H(a’é es é.n LS da

D.7. Son 5 yil igerisinde hayvansal iiriinlerin {iretimde bir degisiklik oldu mu?

1At @zaldu 3.Degismedi
D.8.Degisiklik olduysa eger temel sebepleri nelerdir?

D.9.Hayvancilikla ilgili yasanan sorunlardan en 6nemli 3 tanesi nedir?

) O3
2-
3
E.ALTYAPI HIZMETLERI
7‘ Var mi? | Yeterli mi? ' Yetersiz ise sebebi
| : nedir?
£.1.Elektrik altyapiss  (LEvet fLEvet
2. Hayir 2 Hayir
I | | 3 Kismen (mevsimsel) =
E.2.igme suyu kaynagt  1.Acik kaynak 7 (1.Bvet
2 Kapal kaynak 2. Hayir
@§ebeke suyu 3.Kismen (mevsimsel)
| 4.Kuyu suyu
S.Mahalle/kdy
| cesmesi
6.Hazir su

| 7.Diger.... ‘ |




- E3.Kullanma suyu 1Ak kaynak AL tvet
kaynag 2.Kapah kaynak 2. Haywr
QSGMIQ suyy 3 Kismen (mevsimsel)
| A Kuyu suyu
5.Mahalle/xoy
gegmesi
6.Diger.... -
E.4.Sulama suyu 1 Agtk kaynak Akvet
kaynag 2 Kapali kaynak 2. Hayir
&gbelw suyu 3 Kismen (mevsimsal)
Kuyu suyu
5.Mahalle/kdy
cesmesi
| &Diger..
E.5.Atiksu hizmetleri '&m.umm (" Evet
| 2. Foseptikten 2.Hayir
| vidanjér ile cekerek | 3.Kssmen {mevsimsel)
3 Artima ol maksizin
‘ cevreye dejar]
. 4.0iger...... o
| E.6.Kati atik hizmetieri elediye Q}m
| taratindan Hayr
toplanyor 3. Kismen (mevsimsel)
211 Ozel idare
tarafindan
toplamyor
3. Yakliyor
4. Gomulayor
S.Diger.....
E.7.1stoma kaynag un-kémur LEver
lektrik 2. Haywr
{ \ Igaz 3.Kismen (mevsimsel)
; 4. 1sinma kaynagi yok
| 5 Diger....
E.8.Telefon/internet |1 Evet { LEvet
2 Hayir 2. Hayrr
3.Kismen (mevsimsel) -
E.9.Yol REvet (1 Bvet
| 2 Hayw 2. Hayir
3. Kismen (mevsimsel)
E.10.Ulagim hizmetieri vet vet
2. Haywr 2 Hayir
3.Ksmen (mevsimsel)
E.12.DIger vcrmreie 1,Evet
2. Haywr
3 Kismen (mevsimsel)
F.EGITIM VE SAGUIK HIZMETLERI
F.1.Mahalle/koylnizde okul var mi?

Rt bag i lbapebimclubs Slagn soba spite

Yol



1.Evet 2 Hayir

F.2.Yoksa eger Gfrenciler ne kadarlik mesafeye nasil gidiyoriar?

< km mesafede ... yerlegim yerindeki okula ............ (servis, Szel arag, toplu tagima) ile
gidiyorlar,

F.3.Mahalle/kdyiiniizde kag tane dgrencl var?
..... i, 5 SO
F.4. F.1.Mahalle/kOylnizde saghk kurulugu var mi?
1
1.Evet (Sagiik ocad), hastane, dier............. ) ¢ DHaye Ka.s bosice Al b o lJ' a
F.5.Yoksa eger vatandaslar ne kadarhk mesateye nasi gidiyoriar?

<. Km mesafede ... yerlegim yerindeki safhik kurulusuna {Saglhk ocafy, hastane, difer, .. ........)
....... (servis, Ozel arag, toplu tagima) ile gidiyorlar,

F.6.Mahalle/kdyiinlzde yaygm bir salgin hastalik var mi? (Covid-19 harig)

G.PROJE ETKILERI
Projenin ingaat ve isletme danemlerinde ne tar olumiu/olumsuz etkiler beklemektesiniz?
Etki konusu Etkininnitelifi | Projeddneml | Beklenen Etkinin azalmas:
| etkinin igin Bnerller
| [ apklamas
{ |
G.1.70z | 1.0lumlu | 1ingaat | 1
2.0lumsuz 2. l5letme
| 3.Her ikisi BHer ki |
@H;Nri dénemde de | . |
G.2.Koku | 1.0lumlu Lingaat g J
| 2.0lumsuz 2isletme
| 3 Her ikisl @‘m
@icoii emase de ,
| G.3.Glrdhd | 1.0lumlu 1.Ingaat
2,Olumsuz | 2igletme
3 Her ikisi GHer iki
L {Hicoiri | donemde de 1
G.A.Yol 1.0lumiu ' 1ingaat |
2.0lumsuz 2 isletme |
3. Hor ikisi e iki '
(G Rigbiri donemde de |
| G.S.Ulagim 1.0tumtu 1.Ingaat
| hizmetler| 2.0lumsuz 2 i5letme
3. Her Ikisi ki
@ donemde de | :
G.6.Tratik 1.0lumiu | Linsaat | |
[ 2.0lumsuz | 2dgletme ] |




N

Her (kisi @Mer ki
Higbin donemde de
G.7.Istihdam | Olumiu ngaat
| 02.0lumsul listetme e k’gf‘ ’
3 Her ikisi 3 Her iki Pphcles g
| A donemdede  &ee L halb
G.8.Yerel tedarik Olumiu 1.Ingaat ‘ >
2.0lumsuz | 2lgletme | /ho Lﬁ‘( I(' J
3 Mer ikisi @ Her ki ESnet T
4 Higbiri Cdonemdede  Prlsuns T
G.9.Givenlik lamiu | 1.:nsaat 2
2.0lumsuz 2 lgletme Iy X
. 3 Her ikisi m \fo 'L‘;‘AJ W
, 4 Higbir| ~ *donemde de pAT g
G.10.Elektrik 1.0lumlu 1inyaat - '
altyapis: 2.0lumsuz 2 lsletme
| 3 Mer ikisi ikt
o |@icbiri donemde de
Galigmesuyu | 1.0umlu | Lingaat
altyapis: 2.0lumsuz | 2istetme
Her ikis! @EMer iki
‘4 Mighiri donemde de
‘ G.12.lgme suyu 1.0lumiy 1.ingaat
kaynag 2.0lumsuz 2 |3letme
Her ikisi (@ Her iki
S 4 Highiri dénemde de
G.13.Kullanma 1.0lumlu 1ingaat
suyu altyapist 2.0lumsuz 2igletme
3 Her ikisi er iki
i dbnemde de —
G.14.Kullanma 1.0lumlu 1.Ingaat
suyu kaynag 2.0lumsuz 2.igletme
r Ikisl f ki
| A Highirt _ donemde de
G.15.Sulama suyu | 1.0lumiu 1injaat
altyaprst 2.0lumsur 2 Istetme
Her ikisi CHer ki
ighir) danemde de
G.16.Sulama suyu | 1.0lumiu 1.Ingaat
kaynag! 2.0lumsuz 2.igtetme
3 Her ikisi 3 Per ikl
_ [@Hicbini donemde de
1.0lumly 1.Ingant
altyapisi 2.0lumsuz 2.igletme
3 Her ikisi £ 1Mer ki
‘ (A Hicbir | donemdede | ‘
G.18.Kati atik 1.0lumiu Linsaat ]
toplama 2.0lumsuz Agletme
er (kist Her ik
o 5 é:sl;hm | donemdede |




G.19.Egitim 1.0lumiu I 1.ingaat T
hlzmetien 2.0lumsuz 2 isletme
3 kisi er ki
[ 1 ﬁhﬂri danemde de
G.20.5aglk 1.0lumly 1.insaat
hizmetleri 2.0lumsuz 2 jsletme
Her ikist ﬁtn ki
— [(4Migbiri onemde de
G.21.Nifus 1.0umlu 1insaat
2.0lumsur 2.isletme .
3 Mer iklsi ! Qf; iki
é.Hicbm | donemde de
H.HASSAS GRUPLAR

Asagida yer alan grupiardan insanlar mahalle/kayunizde bulunmakta medir? Eger varsa isim ve
kendisinin ya da yakinlannin (letigim bilgiterini alabibir miyiz?

Hassas Gruplar varm?  Kigi sayist | I;'ojode_n etkileniyor mu?
{Ornegin GES arazisini
tanm, hayvancihik ya da
I | | - gegls igin kullanwyorlar mi?)
Okuma yazma bllmeyen | 1.Evet T 1Evet
L (@ Haye g
Siginmaa/milteci 1.Evet ] é{:ﬂ
¢ ayir oy
 Eitim caginda oldugu halde okula LEvet 1.Evet -
rmmm ocuk  [2vayr ) (2Mayr
Kadin hane reisi Evet 1.Evet |
Ll.naw !0 a.nwlr |
70 yas Ostd ve tek baginayasayan | QEvet o-f5 1.Evet
2. Haywr @ﬂa_y_ar
Zihinsel engelll wave! 4 Evet ,
o 2 Mayir ‘Hayir
Fiziksel engelli ﬁ;&m L’ dim
MHayir Hayir
Deviet, dernek veya sahislann 1.Evet 1.Evet
|somalyacdmianitlegeion. | Qe | | BHave |
| SOrekli tibbi midahale gereken £vet 9_ 1 Evet ‘
kronik hastaliga sahip ya da bakima | 2 Hayir | @Hayie
muhtag kigiler ! |
I3 aradi halde butamayan igsiz Z@vol l@ 1.Evet

| & Hayir




Annex-G

TURKIYE PUBLIC AND MUNICIPAL
RENEWABLE ENERGY PROJECT (PUMREP)

NiKSAR MUNICIPALITY 960,00 kWe / 1.138,96
KWp

SOLAR POWER PLANT PROJECT

Minutes of Stakeholder Consultation Meeting

Meeting Date: 11.03.2026
Meeting Time: 14:00

Meeting Venue: Niksar Municipality Conference Hall



STAKEHOLDER CONSULTATION MEETING

The Niksar Municipality Solar Power Plant (SPP) Project is one of the sub-projects developed under the Turkiye
Public and Municipal Renewable Energy Project (PUMREP), which aims to support sustainable development in
cities across Turkiye. Within the scope of the sub-project, the Environmental and Social Management Plan Check
List (ESMP-CL) and the Stakeholder Engagement Plan (SEP) have been prepared in compliance with the
applicable environmental and social legislation of Turkiye, the World Bank Environmental and Social Standards
(ESSs), and the ILBANK Environmental and Social Management System (ESMS).

In order to inform the public and ensure stakeholder engagement, a Stakeholder Consultation Meeting was held on
11 March 2026 at 14:00 at the Niksar Municipality Conference Hall. Prior to the meeting, printed informational
materials, including brochures and posters, were prepared and distributed to inform the local community.

Meeting announcements were disseminated through the Ddnekse neighborhood mukhtars, and brochures were
distributed directly to citizens. In addition, announcements were posted at various accessible locations throughout
Niksar District, including mosques, coffeehouses, and other public facilities.

In addition, the meeting announcements were disclosed to the public through Niksar Municipality’s official website,
as well as via local and national newspapers.

Meeting Summary

The Stakeholder Consultation Meeting commenced with an opening speech, by the Project Manager of the
consulting firm, providing general information on the objectives of the Niksar Municipality Solar Power Plant Project,
its position within the scope of PUMREP, and its expected benefits at the local level. Following this, a presentation
was delivered by the Project Manager of the consulting firm regarding the Environmental and Social Management
Plan-Check List (ESMP-CL) and the Stakeholder Engagement Plan (SEP) prepared within the scope of the sub-
project. The presentation addressed the main environmental and social risks of the sub-project, the mitigation
measures proposed to manage these risks, and the expected benefits of the sub-project.

A total of 14 local residents from Donekse Neighborhood and 4 municipality personnel participated in the meeting,
consisting of 8 male and 10 female participants. During the meeting, participants shared their views and raised
guestions regarding the implementation process of the sub-project and its potential impacts. The questions raised
by the participants were addressed in detail by the experts of the consulting firm, and the opinions and expectations
of the participants were duly recorded.

In addition, participants were informed about the grievance mechanism, through which opinions, suggestions, and
complaints can be submitted throughout the sub-project life cycle, as well as the communication channels to be
used within this framework.

Overall, the meeting was conducted in an open and constructive atmosphere, allowing for mutual exchange of views
between the sub-project team and local stakeholders. The meeting lasted approximately 1 hour and concluded with
a question-and-answer session.

Question and Answer Section

Question 1

Name / Occupation | Resident of Donekse Neighborhood

Will new solar power plants (SPPs) be installed near our neighborhood? How often will the panels be cleaned?
Answer 1

Name / Occupation | Project Manager — CA Engineering

The cleaning of the panels varies depending on the climatic conditions of the region where they are located,
environmental factors, and the level of contamination. However, under normal conditions, panel cleaning is
planned several times a year, coinciding with seasonal transitions. In particular, cleaning the dust, pollen, and
similar pollutants that accumulate on the panel surface during the spring and autumn periods contributes to
maintaining system efficiency. If visible soiling occurs on the panel surface or a decrease in production
performance is observed, cleaning will be carried out without waiting for the planned schedule.

[ Question 2




Name / Occupation | Resident of Donekse Neighborhood
How will this be reflected in our electricity bills?

Answer 1

Name / Occupation | Project Manager — CA Engineering

Through the system to be installed, the electricity generated is expected to contribute to reducing the overall
electricity expenditures of Niksar Municipality through a netting mechanism in accordance with the relevant
legislation. Depending on the amount of energy produced, a cumulative effect will occur across the electricity
consumption of different municipal units, contributing to a reduction in overall electricity costs. In this context,
once the system becomes operational, a general decrease in the municipality’s total electricity expenses is
anticipated.

Meeting Conclusion

The Stakeholder Consultation Meeting, which lasted approximately 1 hour, commenced with a presentation
delivered by the Project Manager of the consulting firm, during which information was shared regarding the activities
carried out within the scope of the sub-project and the overall process of the sub-project. This was followed by a
question-and-answer session during which the views, questions, and requests of the participants were received.

Throughout the meeting, information was provided on the environmental, social, and economic aspects of the Niksar
Municipality Solar Power Plant Project, as well as the current status of the sub-project and its subsequent phases.
In addition, participants were informed about the grievance mechanisms through which opinions, suggestions, and
complaints can be submitted throughout the entire life cycle of the sub-project.
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Annex-1: Photo of the Stakeholder Consultation Meeting (11.03.2026)




Annex-2: National Newspaper Announcement (Korkusuz Newspaper — 24 February 2026)
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Annex-3: Local Newspaper Announcement (Niksar Danismend Newspaper — 24 February 2026)
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Annex-4: Posting and distribution of brochures







Annex-5: Niksar Municipality Website and Social Media— Stakeholder Consultation Meeting
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Annex-6: Brochure for the Niksar Municipality Solar Power Plant Project Stakeholder

Consultation Meeting

FROJECT FINANCING
In coder to suppart surtamstis developmel @ clins in
Tarksye the Tarkoys Puble and Musmicpal Resswatle
Energy Proest (PUMREP) hus bween Setvwioped by the
Werkd Bask, sad e Niosar Mumzspulity Sclar Power
Plazt (SPP) Project i & sab-propect seder this prograse.
The PLMREP ssb-propects, % ¢ fassced
eough llie Beshan lae (ILBANK) wnd by the Woel
Baal, comvtime en teapoetant siep feward soalng up
untaisebie saeogy sodumioas S Se pabiic sectoe and
enbaning erpy Yecutily

PROJECT DESCRIFTION, ORJECTIVE AND
BENEFITS
Throwgh e Niaar Manicipality SPP Sub.Project, he
ORJETTNVE 14 10 rocrease Tie Uie O (oo alie eotrgy M
pablic sector buddngs md sramcpeliber, reduce exeryy
N, wd demcoastrard Do pebln wacton’s Comm Mot to
vertanale energy salatioas aad slimaw inepact mitigation

Wihin the ssope of thes renadle sy pesiect, tva
Solar Power Flasts (5P will be constructed by Nikaar
Musucpakty

Wikses Mutrsispakry Solas Power Plast (SPF) has an
trntalled capacty of 960 KTe /1 13396 XWp i 0t
oxpected © gesanats sppronmately § 818 MW of
slazincity Der year.

For fye suby-propeis, 2 "0 of soope o ELA” deduarst Sas
Bees obaaond n dccocdance with oaicaal lepislinos. The
project s clasnfed s low esvircamentel nde The sclar
paoes plasts will be consracsd with as opermonal
Lifetirse of spprossmately 15 ywars

SPP 5ob Progct Avea

The wabprogest erem o located withan s bossdeies of
Doaebse Neghttechood, Nikaar Dustesct. Tokist Precance, bot

ENVIRONMENTAL AND SOCTAL IMPACTS

The Emvvommental mé Socisl Maagemest Plan (ESMP)
mei for Me Nitww Mascipaiiry SPP wsb.pesyert definm
e prevesitne w=ood G
mmm-nnl d wcnl amparts that may wee denyg te
comvirartice and operstio ghases The mam madam. wd
high-tevel rmks esticipated duting the cossvaction md
opersticn pliawes we ssrmnEioad Selow
* Tesapotary niue ead Just procesinon mury sccae duneg
ormalachion actii et
* Short-tem waffic cosgention may occw dee 3 the sy =l
wxit of cossraction vebncles to and Som the xre
* Decopanoaal heaXh end safery 1isks may tnise & 2 pesulzof
actirroes cacied cut 3t the conbtucmon ute
* Foe sod emergeory eubs may sccw Gse 0 weldiog woeks,
hot works, and Pasd ine
» Sobad wante, haserdous wante, and wastywater may be
Surizy the coEtnEtion PCEE
* There 450 rik of 5341 A water CONtNUMALIZE In Die event
of accidertal spils of faal, od, or chessical sobutasces
“ v ties ey cmue Lnoed and sapooary

L o€ block 900. The Serd 15 wwaed by Nikss M, .
Wit the soupe of the sh frojecs, it cotegy tramreasnc
Soe eppuoscngely 1900 5 = length will Be coeavscied
The koe ol start fioon the poojsct sive sedd will pass Beoegh
cadistral sowde and fovest ereas

Subs Progect Esergy Toasmstisnicn Line

wTpacts oa flocs and fasra
* Sy taks sock s edoctrac shiock say trive Bos Mhe Sergy
versninn (e e2d eloctaced equomieal
+ Tempouary Savarhance: may be expersenced vy the lacal
coeeerataty dus 1o oome, Gaet, aad wellic-celand uepedts
* A grasce 3xd feedfeack Sectasam will be actvely
mplemacted tv sddrem sy e i may wnes danng the
COMMNRIm0n phase

The proced o wd eng
with wab-progect by = 2 = the d
Engagemsn Plaa (SEF) prepassd apeasfically fior fhe wh
progest

CONSTRUCTION PERIOD AND WORKFORCE
The consruction patiod 1 plastad %2 be |5 meonths, aad ol
reqamed equpmniest sad ietallaticn works will be caresed ot
by e costrartae Drmy dw comstraenoa plase, 10 paroneel
oill e sxploved o Oatisg e Operstice plase, 4
personael-—all secueiy atalT—wdl be crtghoyed Poonty will
be prven o local smploymest dumg Oe ssbpropet ¢

TRCTURIDAG] pEoCEES

GRIEVANCE MECHANISM

The e md ool

specifically fox the ﬂ-pq-dluwbmyuﬂuhd-w
Tuskosh wd Exglish co the official webetes of Nulcest

v, ssder the “A " secticn, and hate

been made accessibie 10 all makeholden.

A1 1
¥

The reponts cas be accessed by scasning the QR code
proided below

50

The commeamecation channals of e Orsrance Mechanom o
Sw estabduhed spmcifically for the subgpeoject are pronided
below. In addition o Se comtmmication chonels of Nikooe

Mussspality, grimtimees Bom clisens el sub-geoject
workers sy alse be wienmed Geoagh ILBANK's
costmusicenon chansels or via CIMER and YIMER

Niksar Municipabity:
Teleghone +50 £50 633 06 60
Eomal mfo@mdsar bel
ok S Rtpu. wwonnikaar bel.
Netghbohood, Fatsh Sultan Makme
Street No:131, 60600 Niksar TOKAT

ILBANK Grievance Mechanlsm
“'m 1 1 Pal Lofe
Applecation Form

wwnilbank 2ov tofors Bilgiedusseenlaleraran;

smmummm

Telophome: +50 312 508 79 791 +50 312 508 79 80
Address Emniyet Neighborhood, Hipodrom Street, No
021, Yenmuukalle ' Ankara, Torkive

CIMER
- Webk site wvw.cones gov it
- Call Center 150
- Telephoue ~50 312 350 20 00

YiMER
Web Site: wnw yumer gov.ar
Call Conter: 157
Teleghone +20 312 S1STI22

Addrens

Regeest

TURKIYE PUBLIC AND MUNICIPAL
RENEWABLE ENERGY PROJECT (PUMREP)

Niksar Manicipakity 1,092.24 kWp / 1000 kWe
Solar Power Plant Project

Stakeholder Consultation Meeting Information
Brochure
Date: 11.03.2026
Time: 14:00
Venue: Niksar Municipality Confereacs Hall
Nk “agib Inf: Center, Baglar,
Danigment Gazi Boulevard, 60600 Niksar Tokat

.

ILBANK

e e L




Annex-7: Niksar Municipality Stakeholder Consultation Meeting Presentation

23.03.2026

Niksar igin
Temiz Enerji,
Guclu Ekonomi

Niksar Belediyesi Gunes
Enerjisi Santrali (GES) Projesi
Bilgilendirme Sunumu

Diinya Bankasi ve iLBANK Giivencesiyle
Hayata Gegen Bir Vizyon

Bu proje, Dinya Bankas: finansmaniyla ylriitilen PUMREP/KABYEP (Kamu Binalan ve
Belediyelerde Yenilenebilir Enerji Projesi) kapsaminda hayata gegirilmektedir.

Amacimiz, uvlustararas: standartiarda bir proje yonetimiyle:

\ [
Kamu kurumiannda Enerji maliyetierini Enerji arz giventigini Tiirkiye'nin liim
yenilenebiis enerji Kalici olarak diigirmek goglendirmek defisikiigiyle micadele
Kkullanimini artrmak hedeflerine dogrudan
kaths saglamak




23.03.2026

Niksar Belediyesi igin
Surdirulebilir Altyapi

Niksar Belediyesi GES Projesi, ligemizin enerji Ihtiyacini tamamen temiz ve yenilenebilir
kaynaklardan kargilamak Uzere tasarlanmigtir.

Bu yatinmin licemize dogrudan katlalar:

Kesintisiz ve givenli

mallyetierinde ciddi azalma enerji altyapist

(o)
:Qk&, Belediyenin isletme

Gelecek nesiller igin ¢evreye
duyarh ve strdurdlebilir bir
sehir yénetimi

Yerel dizeyde ornek tegkil
edecek modern altyap: adimi

Proje Sahasi ve Kapasite Ozeti

Konum:

Tokat i, Niksar ligest, Donekse
Mahallesi

98001
Kurulu Gig:

Arazi Bilgisi: 9 6 O k W p

980 ada 1 parsel (Mulkiyetl

tamamen Niksar Belediyesine /1,137.96 kWe kapasitel|
alttir) yenilenebilir enerji tesisi
Erigim:

Yerlesim alanlanna yakin, mevcut ulagim yollan
Ozerinden kolay ve guvenli erigim imkan




23.03.2026

Sebeke Baglantisi: Gorunmez ve Glvenli Altyapi

Uretilen temiz enerfl, mevcut olan ve halihazirda inga edilmig
Yolkonak Trafo Merkezi (TM) Gzerinden sebekeye entegre edilecektir.

- Bajlant: Noktasi:
| Yolkonak Trafo Merkezi

Gerflim Seviyesi: 20 by

Hat Uzunlugu: 1,5 km
(yaklagd 1500 metre)

74 Mmookl M

Dogaya ve Miilkiyete Saygili
Nakil Glazergahi

Enerjl Nakil Hatti (ENH), proje sahasindan (980 ada 1 parsel)
baslayarak dogrudan hedefine ulasir.

Glzergah yalnizca su alanlardan gegmektedir:
« Meveut kadastral yollar

- Belirenmig orman alanlan (Yolkonak Mahalles: 101
ada 1 parsel ve Dbnekse Mahallesi 979 ada 1 parsel)

izin Sregleri:

By alandar iin Orman [2in Dosyalan eksiksiz
hanrlanmig ve Amasya Orman Balge MUdUrilg(ne
sunulmegtur, Devam eden resmi izin strecinde highir
sorun tespit edilmemigtir.




23.03.2026

Sorumluluk Bilinci: Olasi Etkileri
Birlikte Yonetiyoruz

Boylesine buylik bir altyapi projesi insa edilirken
mahallemizin glnlik yasaminda gegici etkiler olugsmasi
dogaldir. Bizim gdrevimiz bu riskleri saklamak dedil,
onceden 6ngdrmek ve her biri i¢in kesin ¢ozimler
tretmektir. TUm potansiyel cevresel ve sosyal etkiler
titizlikle analiz edilmis, uluslararasi standartlarda

onlem paketleri hazirlanmistir.

Gunluk Yasama Etkiler ve Kesin Coziimlerimiz
Gegici Etkiler Aldigimiz Onlemler
Trafik Artigi: Ingaat araglari Goziim: Kapsamli trafik ydnetim
A nedenlyle yerel yollarda gegici — 9 plani, kats hiz sinirlari ve net uyar
yogunluk ve glveniik riski. levhalan.
Toz Olugumu: Kazi ve malzeme Cozim: Calisma alanlannda diizenl|

tagima sirasinda yakin yerlesimleri
etkileyebilecek toz,

Gariiltii: Is makinelerinden
kaynakh gecici ses artig,

sulama yapilmasi ve taginan
malzemelerin tamamen kapal) sekilde
naklediimesi.

Cozlm: Caligmalann sadece ginduz
saatlerinde yapilmasi ve bakimii,
digtk glriiteli ekipman
kullaniimasi,




23.03.2026

Dogayi ve Cevreyi Koruma Eylem Planimiz

Cevresel Riskler Aldigimiz Onlemler
Cevresel Kirlilik: Yakit, yag veya Coziim: Kimyasallarin sizdirmaz
6‘ kimyasal sizintilannin toprak ve = o giivenli alanlarda depolanmasi ve olast
suya kangma ihtimali, dokilmelere karg acil midahale
ekiplerinin hazir bulunmasi,
K Atik Olugumu: Insaat stresince oy S0xUm: TOm atikiann kaynaginda
& ortaya gkacak moloz ve diger C— ‘ ; aynstirilarak toplanmasi ve lisans!
atiklar, tesislerde yasalara uygun bertaraf
edilmesi.
3 3 Goziim: Faaliyetlerin sadece
By I = belirlenmis alaniarta sinirlandinimasi
Sl mmwm S ve gereksiz bitki értiisd temizliginden
a : kesinlikle kaginilmast,
s Memstook M
Toplum Saghgi, Giivenligi ve Sosyal Uyum
Sosyal ve Giivenlik Riskleri Aldigimiz Onlemler

i’é siviller igin is makineleriyle temas — a Ay, Sitlerle cevrilmesi, uyan levhalan ve

Saha Givenligi: Ozellikle cocuklar ve Gozim: Ingaat alaninin tamamen

veya sahaya yetkisiz girig riski. yetkisiz giriglerin kat sekilde
engellenmesi,
Q Sosyal Gerilimler: Insaat calisantari Goziim: Tum cakisanlar icin zoruniu
‘ ile yerel halk arasinda iletigim C—» davranis kurallan egitimi ve halkin
sorunian (dusik ihtimalie). aninda ulagabilecegi sikayet
mekanizmatari.
- : Etkilenen vatandaslaria
Arazi Kullanimi: Proje cevresinde CAzlim; s
S tanm veya otlatma yapanlar icin —p :2"‘ Onceden iletiso kurularak seffaf
O% gegici kulanim kisitlamalari, bilgilendirme yapiimast.
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Projenin Toplum igin Olasi Olumlu Etkileri
Bu yatinm sadece bir altyapi projesi degil, Niksar igin ortak bir kazanim firsatidir:

e B 48

duyarli bir Niksar.

é Yerel istihdam imkani: Proje siiresince baige halki igin yeni g firsatiar yaratimasi,

Ekonomik Katk:: Enerji maliyetierinden edilen tasarrufun Niksar Belediyesi
tarafindan diger hizmetlere donGstirilmesi.

GUcld Altyapr: Bolgenin enerji altyapisinin modernlesmesi ve kapasitesinin artmasi.

Temiz Gelecek: Kendi yenilenebilir enerjisini Greten, gevreye

Sizi Dinliyoruz: Yerel ve Proje iletisim Kanallari

Proje stirecinde her turlii gorus, dneri veya sikdyetiniz igin kapilanmiz her zaman
agiktir, Bize dogrudan ulasabilirsiniz:

Niksar Belediyesi (Yerel
Cozim Ortaginiz)

Cagn Merkezi: +90 850 633 06 60

/ Adres: Yusufgah Mah,, Fatih Sultan
Mehmet Cd. No:151, 60600
Niksar/Tokat

' Web: https:.//www.niksar bel tr/

ILBANK (Proje Yuritiicisii)

%, Tel: +90 312508 7979

(2 E-posta: uidbbilgi@ilbank.gov.tr |
pybsosyal@itbank gov.tr

@ Web Formu:
www.ilbank gov.tr/form/bilgiedinmedusiararasi

© Adres: Emniyet Mah. Hipodrom Cad.
N0:9/21 Yenimahalle/ANKARA
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Sizi Dinliyoruz: Ulusal iletisim Platformlari

Proje stireclerinin seffafligi geregi, ulusal bilgi edinme ve iletisim
platformiari da kesintisiz hizmetinizdedir:

CIMER (Cumhurbaskanhgi YIMER (Yabancilar
lletisim Merkezi) iletisim Merkezi)

€3 Gagn Merkezi: 150 Q Gagn Hatt: 157

S, Tel +90 312 590 20 00 R, Tel+903125157122

@ web Sitesi: www.cimer.gov.tr @ Web Sitesi: www.yimer.gov.tr

Dogaya ve insang Saygili
Bir Gelecek Igin

Alt projeye iligkin tim olas riskler detaylica degerlendirilmis ve
gerekli tim dnlemler planfanmistir,

Caligmalanmiz; ekosisteme zarar vermeyecek ve yerel halkin glnlik
yasamini olumsuz etkilemeyecek sekilde, en ylksek hassasiyet ve
sorumluluk bilinciyle ylrutilecektir,

Sdrecin her agsamasinda seffaf iletisim ve karsilikli gliven esastir.
Niksar'in gelecegini birlikte insa ediyoruz.
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